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' For Leaders

Price for outcomes, not hours.
e Value what’s strategic, not just
what'’s produced.
Redefine roles. Some will fade, others
must evolve.
Retrain deliberately. Technical fluency
plus emotional intelligence wins.
Empower experience. Elevate senior
talent as mentors, not casualties.
Build a new process. Al isn't a plug-in,
it's a rethink.
Lead with care. Creative culture needs
space to adapt.

Think with the tools. Learn how
Al works, but don't let it lead.
Make your process visible.
Clients don’t buy magic, they
buy method.

Push past the first prompt.
Your judgment is the edge.
Train your taste, not just your

technique.
Don't fear the machine. Make it

your co-pilot, not your boss.
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