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Investment/portfolio risk

Risks associated with excess
return or alpha need to be
optimized, not minimized.

« Investment strategy

« Fund oversight

« Performance measurement
« Performance attribution
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success |
|
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Risk characterized strictly by
risk of loss should be minimized
to the extent that it's cost-effective
and practical
Compliance oversight monitoring
« Business continuity management
Risk and control assessments
Regulatory developments

High-tech client
experience, industry-leading
financial reporting

Operational risk

These risks include high-qualty
transaction processing and
adherence to regulatory
guidelines.

* Vendor management

« Processing excellence

« Best-in-class reporting

« Safeguarding of assets
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regulatory exposure
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Cross terms determined
through core factor methodology

Commodities
68 x 68

Currency
158 x 158

Real Estate
431 x 431

Private Equity*
AT SRk

Hedge Funds*
%9
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Return difference vector
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Committee Management People Operations Financial I’V‘ .. ’;‘ \ N Uncertamty elhpSO'd
Board of Board of //l,f' ’\ ,_: 7_»\}\\

Directors sl Directors Actual return vector\ k¢

I = ( O > I S~ : L v )
X \\\ »"“’:*;-—-37- S = ’,/"
=® ) Key Risk Areas ® & ) _‘\:{\‘ - \ //'
el ~———+——— Asset 2 return
O ® @ > LR

Executive

Management

Team l l
gic:l'(porate ::.ls:‘;(lness (Ss':;s;?g:'::e Investments Clients Forecasted return vector
Management Management
Committee

Asset 1 return
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