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Source: Hawk.
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Bl4: RBETERETEE (BETERER)
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BEAEER R BN/ BYEE, DU AT A R 1B

(Bt /PG AR -

&% Workflow Execution

Investigation workflow steps and their outcomes. Hover over nodes for details.

No concern Low Moderate High Error O

Source: Hawk.

BT P B A AR RUR

Validation confirmed the extremely low risk score of
1.0, absence of PEP/sanctions flags, no high-risk
ion markers, and no structuring or layering

counterparty accounts linked to
the primary accuum The dual volume rule triggers
were noted as the sole risk signal, insufficient on
their own to escalate the alert.

ST H ERIAFCR S,

HLIUEA PR E AT AL
ﬁ%ﬁﬁ IE W17 R B Bl 2 B
B RIZ AN N T HUS Al B i

w. T EAE
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Agent monitoring

R 18] ) R L BRME AT T IR

Runtime behavioral monitoring, drift detection and inventory for governed AFC agents. Materiality
tier sets the required oversight — a human Sign-off is mandatory before any action in the target

system

Fleetoveniew  Agent inventory

Active agents

7 —

2in shadow rollout

Runs- 7d

Drift & exception alerts

3 open

®  Alert triage co-pilot

®  PEP & sanctions disposition

®  PEP & sanctions disposition

®  Sanctions evasion blocker

®  AML investigation & SAR drafting agent

Agent fleet

Agent

AML investigation & SAR drafting agent

Adverse media & OSINT screening

PEP & sanctions screening disposition

< Agent monitoring

AML investigation & SAR drafting agent  Ter 2 wedium

Autanomy

Human-in-the-loop

Owner
Anmed Matar - AFC

59,423

+81%vs prev week

Frontier LLM

Avg human override

15.1% —

Within alert band (< 25%)

Citation accuracy

97.9%

Above fioor (> 95%)

—

exception spike — 12 breaches in 24h

Data drift PSI 0.24 above alert threshold

Human override rate 27% above threshald

Kill-switch drill overdue

Ghallenger prompt v2.4 ready to promote

Autonomy

Tier 2. Medium Recommending o Healthy
Tier 1 Low Assistive o Healthy
Tier - High o Drift
 Healthy

Foungation model Charter

2026-03 (pinned) Signed -v2.3

Quality & drift Runtime behavioral monitoring - 12-week trend - dashed line = alert threshold

Human override rate

18.0%

® Rising - watch

,.—-——“M—’(‘

Alert > 25% +3.2pp / 12w

Investigation resolution tme & Within tasget
Targst <4.0n -1.5h

Bias & faimess Subgroup gaps on golden dataset - gov

Aribute

Gender

Aga band

Nationality (region)
Namme-based ethnicity (proxy)

Geography (proxy)
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» Within thresnoia False-positive rate ® Witnin thresnola

14.0%
Floor 95% +1.6op Alert >18% ~8pp
» Stabie Task success rate & Within thieshold
93.1%
— = /\/_/—/_/—_
Alart 2 020 +0.03 Floor 50% +2.4pp
verning definition: equalized odds
FPRgap FNR gap Disp. impact Status
+1.8 pp +1.2 pp ©.97 = witrin toterance
v2.4 pp 2.1 pp 0.94 » Maniter
v1.1pp +0.9 pp ©.98 e Within tolerance
¥3.1pp +2.6 pp 081 « Manitor
0.8 pp 0.7 pp ©.90 s witrin tolerance

_—

Q Search agents

T Filter - tier + Register age

Guardrall exceptions - 24h

18

+6 v prior day

Open drift & thresheld alerts

e 3 el

1 critieal - 2 waming

Runtime threshelds - refreshes every 5 minutes

25/ 2an 3nago Investigate
PST > 0.20 3dago Review

: 25% 3dage Review
SLa 3ed Due Schedule
Back-test pass tdago View rollout

7 agents - click a row to open menitoring

Runs - 7d Overice Citatien Resolve Override - 90d
1,284 18.0% 97.8% 2.0h
3,042 9.4 98.9% L NN
6,517 o7 0% 96.1% o4 _—
View charter Re-validate
Precision ® Wiithin thresnolg Recall » within thresnola
Floor 088 +0.04 Floor 085 +0.84

Rollout - champion / challenger

Chamgion 80% traffic

Prompt v2.3 - bulld 2026-03 (pinned)

Overrie
18.0% 97.8%

Gitation

Chalienger - shadew 20% traffic
Prompt v2.4 - shadow run

Ovarrida
15.2%

Citation

98.1%

Golden dataset back-test: pass (n=1,240) - recommend promote

24



Agent monitoring

Runtime behavioral monitoring, drift detection and inventory for governed AFC agents.
tier sets the required oversight

ahuman sign-off is mandatory before any action in
system.

Fleet overview  Agentinventory

Agent & workflow inventory

Agent er Autanomy

Ther 2 - Megium Racommending

AML investigation & SAR drafting agent.

Components & versions
Foundation mogel Frontier LLM - 2026-3 (pinned)
System prompt v2.3 - versioned
Retrieval [ RAG index kb-aml - 2026-05

Orchestration Workflow - 6 tool nodes

e media & OSINT sereening Ther 1- Lo

PEP & sanctions screening disposition Tier 3- High Supervised

Sanctions evasion blocker Tier 4 - Critical Autonomous

Alert triage co-pilot Tier 2 Medium Recommending

KYC refresh assistant Tier 1- Low

Typology analysis agent Tier 2 - Megium Recommending

Source: Hawk.

Materiality

e target

case.zead

Foundation mode!

Frontisr

Frontier

Frontier

Frontier

Frontier

Frontier

Frontier

[T

kyc.zead

2026-03

Tool permissions - least privilege

tan. zead

Open charter

wn -

[T

[T

[T

[T

wn -

2026-02

2026-01

2025-12

2026-03

2026-02

2026-03

Q Search agents

Compenents, versions, permissions & changs histary - config:

Tools & scope Prompt Owner
5 read 1 wrif 7 v2.3 Ahmed Matar - AFC Jun 28
Change history
T.draft.wri Jun 28 Challenger prompt v2.4 entered shadow rallout
Jun 28 Prompt v2.3 change reviewed
Jun 10 Retrieval index refreshed
May 22 Model bulld 2026-03 pinned
4 read 4 vi.7 L Bianchi- AFC Jun 12
& read 9 v3.1 M. Okafor - MRM May 20
3 read 5 vd. @ 8. Makamura - Tech Jun 85
4 read 1 6 v2.0 B. Perez - AFC Jun 24
3 read 1 3 vi.2 G Pessina- Ops Jul 81
4 read ) vi.5 L Bianchi- AFC Jun 19

Status

- Healny

» Healny

» Healthy

» Exception

» Heauny

» Healthy

SR IDHAE IR LY R INEE NI ey = N Y Sd E RS AR T

Y BB AN T A it R SRt oK o IR ATARH50:E A — IR E AL HE RS
AR NAE AR I AT A E i R o AR SR RALE
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Pending

Approved

Approved

Approved

acis

Y Filter - tier + Register agent
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NEHELL B AL, 25 R —NAMLIH A AR, A ST — B RGEAT O O AL e AR ST 52
iifts — ELZ BV 1 SAG I R Gk B, A S AU IC B A AR RURE th X2 R A TR

N

W7 2 EAMLIAE AR i B STt
B AT I SO T ATX AZE (HITL) BRI SE. SR RATE . Pifl: JAEFTHR
HERAEREF (SOP) MR TARMARMAR S THEES . JHES: SIPP ARG R KU 1Al o

% Investigation Summary # 95%

Al-Generated Analysis and Recommendation

/N Escalation Recommended
This alert requires escalation due to identified risk indicators. Please follow organizational protocols for handling high-

risk alerts.

Overview
Auto Refactory Co. received €18,000 across 6 overnight transactions from its own majority shareholder Bernhard Heils, who used
multiple accounts and name variants — a pattern consistent with structuring (smurfing) and multiple identity / account obfuscation.

Outcome

Escalation is warranted: a SAR was previously filed confirming prior investigator agreement, and a classic structuring pattern
combined with a self-dealing counterparty leaves no credible benign explanation. Next steps should include obtaining a source of
funds explanation from Bernhard Heils, identifying all five source accounts used in the transactions, and reviewing the prior SAR

filing and linking findings to the open related alert.

2 W AR FRM L) AT 78 L4 N SIS 10 53 1) 1 ) B s e ik
. HEE. KEEH. PRGF. WUk ik A 2%
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2% Workflow Execution ®
Investigation workflow steps and their outcomes. Hover r nodes for details.

No concern Low Moderate High Error () Awaiting input

&
4 - ® start
.
] L] °
. @ . @ . Retrieved prior alert history, uncovering that
/% Customer Data Gathering /% Transaction Information Gath... /% Alerts Information Gathering alert 7fc05b8f was previously closed with
ST e G ] e O a SAR filed, and that a related open alert
ount o ount (6f753f24, €2,500 from Bern Heils on the
. - - same night) remains unescalated despite an
operator annotation marking it as suspicious.
. L] .
. @
@ Investigation
.
+ °
— i G
& @® End
@ Detected Typologies
Known patterns identified during the investigation
Structuring (Smurfing) s 95% v
Self-Dealing | Insider Layering 4 82% v
Unusual Transaction Timing / Operational Anomaly & 78% v
Multiple Identity / Account Obfuscation & 80% v
Cross-Border Opacity [ Jurisdiction Mismatch #F 55% v
SAR Evasion [ Repeat Suspicious Activity S 72% v
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Q Key Findings

Evidence and insights surfaced by the investigation

€18,000 structured across 6 overnight transactions

Counterparty is majority shareholder using multiple accounts

« All 6 transactions originate from Bernhard Heils (60% owner of Auto Refactory Co.)

« Three name variants used: Bernhard Heils / Bern Heils [ B. Heils

= Five distinct source account numbers used across the cluster

« Self-dealing pattern: shareholder sending funds to own company via fragmented transfers
Related Typologies (4)

@ Structuring (Smurfing) @ Self-Dealing  Insider Layering @ Multiple Identity | Account Obfuscation

@ Cross-Border Opacity [ Jurisdiction Mismatch
Sources (38)

4 Case 7fc05b8f-2712-4366-8539-4612d3f25f09

7 Case 3219aa70-0876-4c48-8295-d50cc554e9b8

[ Case 24466c86-e81e-4095-8b3e-20a1baf56759

[ Case 225f48f1-9¢f8-49e5-ada0-8bef587a443¢c

4 Case 1906a229-7607-4ba5-ad15-5dab343fac20

Source: Hawk.

BNEEEME, BRI TR AR SN MSNREE . o485 =

EI-N=R

Hat IRBIAH A

6 Risk 2 Mitigating

Risk W 98%

Risk = 97%

& Case 61753f24-e3a6-426f-80be-69fb121f735a

& Case 5003ab96-16bd-4ad7-bbb3-562b0e3687ce
@ Case a9e9375d-e77d-42b3-9d26-5ad47031cfcf
& Case 9511100¢-76c¢5-4bb7-8f75-d7e67daadee
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